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                          CSAF ~SVAM International Inc.

PART I: IDENTIFICATION
	Client Organisation
	
	Project Type
	

	Client  Représentative
	
	SVAM Representative
	

	Date of Interview
	
	Phase of the Work
	

	SVAM Project No.
	
	Project Type
	


PART II: QUALITY OF SERVICES
	Performance Category
	Ranking 
	Optional Performance Comment

	1.
To what degree do you feel we have understood your needs and/or your requirements?
	
	

	2.
To what extent do you feel that we have conformed to your specifications?
	
	

	3.
How satisfied are you with the overall quality of the services that we have delivered?  How well have we met your expectations?
	
	

	4.
How satisfied are you with the level of effort delivered (consistent with your expectations)?
	
	

	5.
How satisfied are you with the timeliness of our deliveries?
	
	

	6.
How satisfied are you with our service availability (consultations, training, demonstrations, meetings, etc.)?
	
	

	7. 
How would you rate our attitude, cooperation & communications (management, technical & support staff)?
	
	

	8.
How would you rate the efficiency/effectiveness of our administrative services (bidding, contracting, billing, etc.)?
	
	


	Ranking:               9 – 10  = Excellent               7 - 8  =  Very Good                    5 - 6 = Satisfactory
                               3 - 4    = Poor                       1 - 2  =   Unacceptable               N/A = Not applicable


_____________________________________                           _______________________________________________

 SVAM Représentative






Client Représentative
Note: All answers are treated in the strictest confidence and are used only for internal evaluation purposes. They shall not be used by SVAM against the client in connection with any claim or eventual recourse.

PART III: PROCESS COMPETENCE
	 Process Activity
	Ranking 
	Optional Capability Comments

	Conceptualization
	
	

	Planning
	
	

	Requirements Analysis
	
	

	Design
	
	

	Development
	
	

	Testing
	
	

	Installation/Conversion
	
	

	Methodologies (Technical & Management)
	
	

	Tools (Technical & Management)
	
	

	Training
	
	

	Operations
	
	

	Documentation
	
	

	Project Management
	
	

	Quality Management/QA
	
	

	Configuration Management
	
	


	Ranking:               9 - 10  = Excellent               7 - 8  =  Very Good                    5 - 6 = Satisfactory
                               3 - 4    = Poor                       1 - 2  =   Unacceptable               N/A = Not applicable

	PART IV:  SUGGESTIONS

	Questions
	Comments

	1 
Do you have any suggestions for improving the quality of our services?
	

	2.
Do you feel we have been providing our services effectively?
	

	3.
Would you recommend us to another client?
	

	4.
Is there anyone else in your organization you would recommend that we talk to?
	


_________________________________
                                                     ___________________________________________

                 SVAM Representative






                                        Client Representative

Note:All answers are treated in the strictest confidence and are used only for internal evaluation purposes. They shall not be used by SVAM against the client in connection with any claim or eventual recourse.
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